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EXECUTIVE SUMMARY

According to a medium term strategic framework that was prepared by the Department of

Citizenship and ImmigrationCanada's immigration policy is based on the premise that
immigration contributes to Canada's economy and society and that there is a responsibility to
manage immigration in the public interedtmong the contributions immigresnmake to Canada

are: to bring needed skills and international business linkages; to provide a source of population
growth which contributes to an expanding economy; and to enrich Canada's multicultural
tradition through cultural diversity. However, theligy also recognizes the importance of the
effective economic and social integration of immigrants if these benefits are to be realized. We
make explicit policy decisions to admit immigrants to Canada in the expectation that they will
become fully parti@ating citizens. Successful integration is considered the cornerstone to public
acceptance of Canadads i mmigration program

The ultimate goal for of this process is to help set a course of action for the Multicultural
Association of the Greater Monctonesar (MAGMA) that results in the principals' achieving their
objectives. The strategic plan will provide focus and direction to management and alternatives to
respond to a changing environmenthe strategic plan will provide an assessment of the
associatimm $ current position.It will help identify opportunities for improvement and growth.

The strategic plan will provide a framework for identifying, evaluating and prioritizing future
initiatives.

! http://www.cic.gc.ca/english/resources/research/framework.asp
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INTRODUCTION

Canada spolicies concerning immigration are based on the principle that immigration
contibutes to the economy and @anadian society, and that immigration must be managed in
the public interestSince 1980, MAGMA has offeredettiement service® newcomersn the
Greater Moncton area

Theexecutive summary outlines MAGMAG6s five vy
into four sections: the definition of the strategic plan, the context of the organization, the analysis
of environnents andhe stakeholders.

1. Definition of the strategic plan

The strategic plan will provide a framework for identifying, evaluating and prioritizing future
initiatives. The strategic plan helps an association establish and maintain a viable adaptation to
the organizational objectives and resms as well as to thepportunities of achanging
environment.

2. Context of the organisation

MAGMA is a nonprofit, nonpolitical and norsectarian associatioAll senices are offered at

no cost to the cliest The success of the organization deeimdlarge parton the staffthe
Board of Directors and its volunteer basewell athe communityat large

3. Analysis of environments

As indicated in the graphics b&lpthe association functions within tvemvironmens:

1. Internal : i 2. External

External Environment

Noncontrolablevariables (evels of government)The external environment consists of these
variables. economic,political & legal, demographic, cultural and technologidalis important
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that he association niatains agood relationkip with the thregegionalmunicipalities and play
a vital role in proposingolutions to the demographic/cuttiiproblems

The domwrs (charitable status) It is essential tmbtain charitable status in orderke eligible for
funding from foundations and other sources tieajuire it. MAGMA would be bettgpositioned
to solicit donations fren individuals and businesses because ttweyd provide receipts for tax
purposes.

The volunteers (recruitment of volunteers)t i s  MrAspdvisibdity to make the best use
of its volunteers on the board of directors as well as the volunteers in the variousnsragih
services. The p#cipation of volunteersmayincrease with greater visibilitgf MAGMA in the
community.

The community (public awarenessAs per the interview responses of members of the
community andMA G M A éaffiliated associatios) thereappears to ban indifferene towards
diversity in Greater MonctoriThe develoment of a communication pldior the next 5 years
recommends theengagenent of the communityon the reality of immigration, encouraging
dialogue to promote the appreciationdifferent cultures.

Some enployersforesee thehallenge of an increasimgbour shortagand perceive immigration
as ananswe to the shortage of workers. Orgea is to exploréhe possibiliy of publishing the
names of newcomerkired once a monthThis might createsome competiion between
businesses tdire newcomers andmprove their inage in the community at a time when
employersare being asketb helpretain immigrants.

Perception

Even though perception does natl way s refl ect an @oealfes @andat i o
responsibilities here is the general community perception withardgo MAGMA. Here is a
sample of the varied responses

The comn
perception of
MAGMA

«éan expert in the field of multiculturalism

« € anorganization that helps refugees, provides an opportuaitynfmigrants to meet other
immigrants»

«é aplace where newcomers can ask their questions

«éhel ps with the social, cul tur al and econom

«¢ MAGMA i s known in the social domai n, but
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There are still people o do not know thalAGMA exists or abouthe services it offersThe
association is positioning itseld tbecome a more important player the area of settlement
services.

Initiatives MAGMA could undetake:

Contribute to employment prepaiat.

SECURE DIVERSIFIED EINDING to improvel/increase the programs an/ees.
Explore more partnerships

Improve our visibility

Expand services for immigrants.

Increasecommunity awarenessf MAGMA and itsservices.

T I I I I

*Please note thalAGMA will be able to achieve these objectives by angatindsolidifying partnerships
with the three levels of government, busiressvell as with community leaders.

MAGMA could improve visibility and expandrelationslips with the Greater Moncton
community throughthe mediaand newsletters, tochures,public awareness events such as the
Multicultural Rende2Vous

MAGMA should alsomaintain a relationshigiith variousnon-ethnic associatiaincluding:the
New Brunswick Multicultural Council (NBMC), the New Brunswick Society of Acadians
(NBSA) as well as the United Way and the YMCA.

Internal Environment

A survey awas conducted to better understand staff and client perceptions on a variety of themes.
The results andecommendations of this siy are used to assist in suggestingprovements to
both the internal and external environments of MAGMA. Briefly, here are some of the findings

Employee analysisAs per the survey findings of employees, the followinggastions were
proposed:

1. MAGMA is growing and changing. In order to keep staff informed Dbetter
communicatioris essential.An action plan could mean the implementation of teark
initiatives transparent hiring practices ensuritige hiring of the most qualified
candidates, a mechanism for ongoing staff feedback and,imgnud ongoing
improvements in all sectors of activity.

Services offeredlAGMA services are divided into six sectors of activity:

Settlement services
A Employment services
A Language istruction
A Childminding
A InformationTechnologyCentre
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A Public Awareness

As a non profit associatiQtMAGMA operateswith a Board of Directors, Boarbmmittees, an
Executive Director, an internal office management teamaandmber oemployeesin generd
the composition of most of these components are defined in the constitution.

Mission and Mandate of MAGMAMA GMA OGS mi ssion i s to enrich

of our community through the encogeament of respect, understandiagcceptance and nwal
supportbetween people of different cultural backgrounds.

MAGMAOGs mandate is to

Consolidate harmonious relations, encgereespect for and understanding of diversity in
Greater Moncton.

Help newcomers with their settlement and integration

Createawarenssof multiculturalismin the Greater Moncton community.

Encourage appreciation for and the sharing of diverse cultural values.

Offer educational services to newcomers.

To protect and to promote human rights.

4. The Stakeholders

Here aresome ofMAGMA G s i d strenghtsd andewdaknesses

Some strengths Some weaknesses

The history and existence of MAGMA 9. The rapid growh of immigration creates th
Knowledge of the environment and the field need for.

The volunteers A A new larger physical spacg
Multilingual morestaff to serve clients

Good reptation in the community/goo A Stable funding to meetto client
relations with municipdties and staffneeds.

Diversity of services 10. Lack of visibility in the community.

Dynamic personnel with a vision for the futur
Umbrella association
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CONCLUSION & RECOMMENDATIONS

MAGMA wants to ensure :

A The emhancement dfs role as a leader in the settlement and iatigm of newcomets

A The enrichment andvell being of our community by encouragiagd stimuhting the
respect, understandingcceptance and mutual suppdretween people of diverse
cultural backgrounds.

5. Recommendations

The top priorities for thaextfive years evolve/move within an environment which is in constant
change. T@nswer this concar we suggest the followingx strategic priorities:

Securestableand diversified funding for MAGMA.

Maintain excellence ithe level of services offered.

Devel op a communication plan to increas
Mobilize the Greger Moncton Community.

Exercise leadahip in the fieldof settlement services

Relocation

5.1. To secure stable and diversified funding for MAGMA.
5.1.1 Ensure the financial stability of the organization,
5.12. Actions to be taken:
1. Negotiatemulti-year funding with principal partners
2. Expandthe client services
3. Explore potential partnerships
4. Obtain charitable status for MAGMA
5. Organize annual fundraisimampaigns and events

5.2 To maintain excellence irthe level of servics offered

5.2.1. To maintain the excellence of services, to maingaiodrelationships and confidence with
the clients, the communitpartnerand busi nesses about MAGMAGS

5.2.2. Actions to be taken:

1. Establish opportunities for cliento offer feedback

2. Update the job descriptions of employees

3. Update the policies and procedures of the organization
« Growing Together in Graaer Mo mct on é
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4. Improve employee benefits: health insurance, vacation and sick leave
5. Offer professional development opportunities to exyeés

6. Improve the internal communications

7. Update the constitution

8. Provide MAGMAwith a passenger veltéc

5.3. Todevelop acommunicaion plantoi ncr ease MAGMAG6s vVvi si bi

5.3.1. Theaim set is to increasthe visibility of MAGMA by informing and engaging the
community the affiliated asociations, @artnersand businesses about MAGMN/Aactivities

5.3.2 Actions to bedken:

1. Recruit volunteers with expertise in establishing a communication plan
A a media strategy
A initiate and imfement acommunityaction plan
A a public relations plan
A update web site
A annualcalendar of events
2. Plan events and obtain sponsors
3. Improve communication between members of the Board of Directors and staff

5.4. To mobilize the Greater Moncton Commurity

5.4.1 Aim set is
A to encouragdarmony ad respect between the cultures
to facilitate the reception anblé integration of the newcomers
to promote and delop cultural diversity
to recruit new members
to increase the number of volunteers

A
A
A
A

5.4.2 Actions to beaken:

1. Participate in and contribute &xtivities organized in the community

2. Continue organizing and takiqgart inpublic conferences and forums

3. Organize an annual open house

4. Maintain and increasexisting culturhactivities such as the Mticultural Rende-
Vous and the annual dinner.

5. Developand maintairpartnerships

6. Establish a program for newcomer alumni

7. Maintain an internal documentation center

5.5. To exerciseleaderdhip in the field of settlementservices
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5.5.1 The aim setis to continue to bean important player in settlement servioas the
provincial, federal and municipal levels.

55.2. Actions to beéaken:

1. Committed to working together with other ethowgtural associations

2. Be inwlvedwith governmentnitiatives at all level®nimmigration and repatriation

3. Diversify the Board of Director® be more representatieé the community

4. Develop a network by joining other provincial, regional and national organizations
5. Suppot entrepreneursp within immigrantgroupsin partnership with other agencies.

5.6. To relocate to adequate and safer facilities

5.6.1 The aim is to relocate our activities and staff® adequate and safe facilities as our current
facilitesdonotspport | ast yeards growth and future ¢

5.6.2 Actions to be taken

1. Continue our partnership witbur otherleading non profit agencigs the construction of

a common building (Peace Centre)

2. If there is no sign of construction of taboveprojectin 2008, relocate
permanently/temporarilio anotherestablishment.

3. MAGMA will look to have a daycare in its new establishment
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